SUNTECK REALTY LIMITED SunteCk

NOMINATION AND REMUNERATION POLICY

1. BACKGROUND

The Nomination and Remuneration Policy (the “Policy”) of Sunteck Realty
Limited (“Sunteck” or “Company”) has been formulated in accordance with
section 178 of Companies Act, 2013 (“Act’) and Regulation 19 of the SEBI
(Listing Obligation and Disclosure Requirements) Regulation, 2015 (“Listing
Regulations”) as amended from time to time.

Sunteck Realty Limited together with its subsidiaries, group companies are
hereinafter referred to as Sunteck Group (the “Group”).

2. PURPOSE

This Policy serves as a guidance for the following activities with regards to its
Senior Management, Directors, and Key Managerial Personnel:

. Appointment and removal.
. Recommendation of remuneration to be paid.
. Evaluation of performance.

3. DEFINITIONS

. “Key Managerial Personnel” or “KMP” in relation to the Company, means
the Chief Executive Officer or the Managing director or the Manager; the
Company secretary; the whole-time director; the Chief Financial Officer;
such other officer, not more than one level below the directors who is in
Whole-time employment of the Company and/or its subsidiaries,
designated as KMP by the Board; such other officer as may be
prescribed.

. “Senior Management” shall mean the officers and personnel of the listed
entity who are members of its core management team, excluding the
Board of Directors, and shall also comprise all the members of the
management one level below the Chief Executive Officer or Managing
Director or Whole Time Director or Manager (including Chief Executive
Officer or Manager, in case they are not part of the Board of Directors)
and shall specifically include the functional heads, by whatever name
called and the persons identified and designated as key managerial
personnel, other than the board of directors, by the listed entity.

. ‘Remuneration” means any money, or its equivalent given or passed to
any person for services rendered by him and includes perquisites as
defined under the Income-Tax Act, 1961.
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4, CONSTITUTION OF NOMINATION AND REMUNERATION COMMITTEE:

The Board shall constitute a Nomination and Remuneration Committee
(Committee) to remain in line with the requirements of the Act and Listing
Regulations.

a) the committee shall comprise of at least three directors;
b) all directors of the committee shall be non-executive directors; and
c) atleast two-thirds of the directors shall be independent directors

5. ROLE OF NOMINATION AND REMUNERATION COMMITTEE:

1. Formulation of the criteria for determining qualifications, positive attributes
and independence of a director and recommend to the board of directors a
policy relating to, the remuneration of the directors, key managerial
personnel and other employees;

2. For every appointment of an independent director, the Nomination and
Remuneration Committee shall evaluate the balance of skills, knowledge
and experience on the Board and on the basis of such evaluation, prepare
a description of the role and capabilities required of an independent
director. The person recommended to the Board for appointment as an
independent director shall have the capabilities identified in such
description. For the purpose of identifying suitable candidates, the
Committee may:

a) use the services of an external agencies, if required;

b) consider candidates from a wide range of backgrounds, having due
regard to diversity; and

c) consider the time commitments of the candidates.

3. formulation of criteria for evaluation of performance of independent
directors and the board of directors;

4. devising a policy on diversity of board of directors;

5. identifying persons who are qualified to become directors and who may be
appointed in senior management in accordance with the criteria laid down,
and recommend to the board of directors their appointment and removal.

6. whether to extend or continue the term of appointment of the independent
director, on the basis of the report of performance evaluation of
independent directors.

7. recommend to the board, all remuneration, in whatever form, payable to
senior management.
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6. APPOINTMENT

a) The Committee shall evaluate the expertise, accomplishments, and
experience of the prospective candidate for appointment as Director, KMP
or Senior Management and recommend to the Board his/her appointment.

b) The Committee shall have the discretion to decide whether qualifications,
expertise and experience possessed by a candidate is sufficient for the
concerned position.

7. REMOVAL

Due to reasons for any disqualification / removal, as mentioned in the Act, the
Committee shall recommend removal of a Director, KMP, or Senior
Management Personnel. The Committee shall give the Board all the reasons in
the said matter for such removal / disqualification officially.

8. REMUNERATION TO WHOLE-TIME / EXECUTIVE / MANAGING
DIRECTOR, KMP, SENIOR MANAGEMENT AND NON- EXECUTIVE/
INDEPENDENT DIRECTORS

a) The Committee shall be responsible for reviewing and proposing
recommendations to the Board on remuneration of executive directors.

b) Any recommendation made by the Committee regarding changes to the
existing remuneration structure shall be within the limits approved by the
shareholders in the case of KMPs.

c) The remuneration to be paid to Managing Director or Whole-time
Director/ Executive Director shall be governed as per the provisions of the
Companies Act, 2013 and rules made thereunder or any other enactment
for time being in force.

d) The Non-Executive / Independent directors shall draw remuneration by
way of:

¢ Sitting fees for attending the Board and other meetings
e Commission as authorized by the shareholders of the Company.

The Board shall decide sitting fees payable to the independent directors
based on the recommendation of the Committee. An Independent
director shall not qualify for any stock options of the Company.

e) Compensation of a KMP and Senior Management personnel will be done
keeping in consideration the market value, demand-supply position,
criticality of role and internal parity of the team. Based on the proposed
compensation, final decision as to compensation shall be taken by the
functional head and Human Resource Department and in cases of
compensation beyond a certain threshold, by the Managing Director.
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9. EVALUATION OF PERFORMANCE

The Committee shall be liable for formulating the process of evaluation. A
structured questionnaire shall be formed for performance evaluation. The
Committee shall determine specific issues and questions that shall be
considered in performance evaluation of the Senior Management and KMP.

10. BOARD DIVERSITY

The Committee shall aim to maintain an appropriate balance in terms of
diversity in gender, expertise, skills, and perspective when recommending
persons for appointment of KMP of the Company to the Board.

11. DISCIPLINARY ACTION FOR NON-ADHERENCE

Non-adherence to this Policy may lead to punitive actions which may include
pay cuts, demotion, suspension and even termination of services.

12. REVIEW AND/ OR AMEND THE POLICY

The Policy may be reviewed and/or amended by the Nomination and
Remuneration Committee and or Board of Directors as and when required to
ensure that it meets the objectives of the Statutory Provisions and remains
effective.

In case of any conflict between the provisions of this Policy and of Statutory
Provisions, the Statutory Provisions shall prevail over this Policy. Any
subsequent amendment/ modification in the Statutory Provisions shall
automatically apply to this Policy.

(Last amended on 02" May, 2025)



